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Overview

* Introduction to session
* Review of pre-meeting survey results
* Instant benchmarking and discussion
—EHS auditor competency
—EHS audit quality

—EHS audit standards

 Parting thoughts



Introduction

 Session background
* Mutual objectives

» Session logistics

—Pre-meeting survey

—Instant benchmarking

o Use of response cards

o Facilitated discussion
—Summary and wrap-up

« Remember our objectives and
please respect everyone’s time



Instructions for Response Cards

1 W hen th e ResponseCard RFLCD
question and -©r”g

answers are

displayed, D@D D
press the (67
button Q0O
corresponding | (= o
to your o
answer(s)

2. You will get
a green light
to indicate
that the
response
was
accepted




Which iconic person/object is most closely associated with
Philadelphia?

(Audience Response question during conference September 8, 2011)




Did you complete The Auditing Roundtable’s on-line pre-

meeting survey administered in August?

59%
1. Yes

2.No

(Audience Response guestion during conference September 8, 2011)




Survey Results and Instant Benchmarking

« Some of the slides that follow present the
results of the August survey administered by
The Auditing Roundtable with the assistance "
of the Board of Environmental, Health and ﬁ
Safety Auditor Certifications (BEAC)

— The survey was composed of eight questions
focused on the themes of competency,
quality, and standards

— Over 250 members of The Auditing
Roundtable and/or BEAC responded

-~

 Other slides are designed to further explore
these themes through an instant polling
process

* All results will be posted on The Auditing
Roundtable and BEAC Web sites




Our definition of “benchmarking” for today’s session

« A measurement of the quality of an organization’s
policies, programs, processes, activities, services, and
products

« Comparison of collected data with established standards
and/or measurements of peer organizations

 Objectives of benchmarking often include:
— Identification of improvement needs

— Understanding and evaluation of how other organizations
achieve desired results, and

— Deployment of this information to improve processes and
outputs



What is the best measure of auditor competency?

|
Exams during auditor training h 2.06

Auditee feedback NG .41

Auditor performance evaluated by I
a supervisor '
Third-party auditor certification NN 3.72
Peerreviews |GGG .52

Auditor performance evaluated by I s

an audit team leader

Eachrespondent was asked to rank the measures on a scale of
1 (least effective) to 6 (most effective)



How should auditor performance be evaluated as a

determinant of auditor competency?

Continuous across all audit activities,

including audit preparation 54%

Periodically (e.g., biannually, annually)

as part of formal performance 27%

Formally after each audit (and 9%
documented) 0
Informally after each audit (not

7%
documented)

Other (please specify) 3%

0.0% 25.0% 50.0% 75.0%

Eachrespondent was asked to select one response that best answers
the survey question



What factors/criteria are most important for a supervisor to consider

in evaluating an auditor’s performance? CHOOSE THREE

Regulatory knowledge
Operational knowledge

Oral communication skills
Writing skills

Effective team member

Ability to get along with auditees
Quantity of audit findings
Quality of audit findings
Diligence in the completion of
audit protocols/working papers

10.Going beyond the protocol

72%
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(Audience Response question during conference September 8, 2011)




Are case studies and essay questions an effective means of

measuring auditor competence through an exam?

70%

1. Yes

2. No

(Audience Response guestion during conference September 8, 2011)




By the year 2020, which “driver” would promote a higher
percentage of EHS auditors being certified than at present?

Clear evidence that certified auditors perform at a higher

level than others
Public expectations -

Internal senior management expectations I
Stronger adherence to external standards for the practice I
of EHS auditing

National and/or state administrative requirements for the
certification of auditors employed by regulatory agencies or |
deployed for audits required under the terms of ...

Anew law or regulation that requires or provides distinct ‘
incentives for the use of externally-certified auditors | | | | | | | | |

Very likely Likely Less likely ® No impact




What would you consider to be “clear evidence” that certified auditors

perform at a higher level than others? CHOOSE TWO

1. More positive feedback from audited
operations

2. Higher performance evaluations than non-
certified auditors

3. Fewer issues identified during subsequent 139

assessments —
. 29%
4. Legalrequirements mandate the use of 28%

certified auditors

5. Government auditors are required to be
certified

6. Certified auditors make more money than 13%
non-certified auditors

7. Jobpostings for EHS auditors have auditor
certification as a prerequisite

8. RFPs for third-party EHS audits include
requirements for certified auditors 1 2 3 4 5 6 7 g

47%

39%

(Audience Response guestion during conference September 8, 2011)




What should BEAC’s role be regarding EHS auditor

training courses?

1. Onlyendorse training courses provided
by The Auditing Roundtable or The 37%
Institute of Internal Auditors (BEAC'’s (1
two parent organizations)

2. List training courses on the BEAC
website without review and at no-
charge

3. Require training course providers to
submit an application, have each
course reviewed and approved, and
pay a fee

4. Review training course providers
overall for one fee and provide a link to
their website

5. Nothing — BEAC is a certification board
and should not be involved with training

29%

(Audience Response question during conference September 8, 2011)




How iIs quality best defined for an individual EHS audit?

All established audit procedures have been

0
completed by the audit team. 32%

No agency-identified issues at any inspections
following the audit other than those issues 18%
already identified during the subject audit.

All applicable protocols have been completed

by the auditteam. 17%

Positive feedback from audited operations. 17%

Other (please specify) 14%
Total number of findings identified during the |
auditis greater than the average number of 3%
audit findings for other audits in the same...

0% 25% 50%

Each respondent was asked to select one response that best answers the survey question




How iIs quality in EHS audit programs best defined?

CHOOSE TWO

. Accuracy

. Completeness (breadth
and depth of coverage)

. Consistency

. Replicability

. Defensibility

. Reputation

. Continuous improvement

63%

N
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(Audience Response question during conference September 8, 2011)




What are the most effective means of assuring quality

In an EHS audit?

|
Performing audits using only third-party auditors. _ 3
Performing audits using only internal company _ 308
personnel, including guest auditors. =9
Performing audits using only dedicated internal audit _ 3.82
personnel (e.g., from an EHS Audit Department). :
Requiring all audit team leaders to have a relevant _ 4.41
professional certification. '
Training auditors at least once per year on various _ 455
technical and auditing topics '

o1
w
N

Using and completing audit protocols.
Assigning the “right” auditors to a given audit team _ 539
(based on a set of generic auditor qualifications). :

Establishing an EHS audit process and assuring that it 6.89
is being implemented consistently and in its entirety. | | | '

0 2 4 6 8

Each respondent was asked to rank the measures on a scale of 1 (least effective)
to 8 (most effective)




What are the most significantimpediments to achieve high

levels of quality in an EHS audit program? CHOOSE TWO

1. Lack of management
commitment

2. Inadequate operations buy-in

3. Lack of audit program
structure

4. Inadequate resources

5. Insufficient auditor
competency

6. Incomplete/inconsistent
process implementation

/. Lack of audit program
Independence

54%

(Audience Response question during conference September 8, 2011)




Is It important for an EHS audit program to conform to
an established set of audit standards?




Which EHS audit standard will likely be of greatest value to

a U.S.-based multinational company?

Eco-Management and Audit Scheme (EMAS)

ASTM E2107: Standard Practice for
Environmental Regulatory Compliance Audits

ISO 19011: Guidelines for Quality and/or

Environmental Management Systems

An internal company audit standard

BEAC Performance and Program Standards

for the Professional Practice of...

68

3.01

3.12

3.5

3.91

Each respondent was asked to rank the measures on a scale of 1 (most effective)
to 5 (least effective)




Should EHS audit organizations be involved with

International standards setting organizations, e.g., ANSI?

. 75%
1. Yes, The Auditing
Roundtable
2. Yes,BEAC

3. Yes, both The Auditing
Roundtable and BEAC

4. No, neither
11% 11%

(Audience Response guestion during conference September 8, 2011)




What is the most useful aspect of EHS audit standards?

CHOOSE ONE

1. Establishes a framework for 58%

performing effective audits

2. Defines minimum
requirements for auditing

3. Promotes consistency in
auditing between
organizations

4. Establishes stakeholder
expectations

(Audience Response question during conference September 8, 2011)




What means can be used to assure that an internal company audit

standard meets generally accepted auditing standards? CHOOSE ONE

35%
1. It doesn’t matter, as long as the

standard meets company
objectives

2. The standard is validated by an
outside EHS auditing firm

3. The standard is validated by
internal (financial) auditors

4. The standard is compared
againstISO standards

5. The standard is based on the
BEAC standards

6. Other

(Audience Response question during conference September 8, 2011)




HOW is conformance to an EHS audit standard best evaluated for a

corporate-level EHS audit program?

Peer review by another company 6%

Informal review and discussion 8%

Formal evaluation process using

0)
internal company resources 34%
Formal evaluation process using a £
third-party reviewer | | 0
0.0% 25.0% 50.0% 75.0%

Each respondent was asked to select one response that best answers the survey question

Page 25



Has your EHS audit program been evaluated in the past

5 years by an entity independent of the program?

1. Yes, byan 62%
independentinternal
entity
2. Yes, by a third-party
3. No
24%

(Audience Response guestion during conference September 8, 2011)




In addition to EHS issues, what other areas have you been

asked to audit? Choose ALL that apply

Security P
Greenhouse gas
Energy

Process safety

Enterprise risk

o o A~ W bh &

Other

(Audience Response question during conference September 8, 2011)




Do you believe that EHS audits should include explicit

evaluations of risk? CHOOSE ONE

44%
1. Yes, always

2. Not unless the risk could
Involve serious injury/loss of
life or substantive
environmental impairment

3. No

20%

(Audience Response guestion during conference September 8, 2011)




What EHS audit topics would you be interested in benchmarking at a future

meeting in a similar manner as this session? CHOOSE ALL THAT APPLY

. Audit program management
. Audit planning (annual)
. Audit preparation

. On-site auditing

. Post-audit

. Reporting

. Auditor qualifications

. Auditing management
systems

9. The future of EHS auditing

0O NO Ol b WD P

(Audience Response guestion during conference September 8, 2011)




Parting Thoughts

« EHS audit programs are dynamic by definition
and by practice - if your audit program is not,
it's likely time to “step back” and determine if
maximum value is being provided to key
stakeholders

 All elements of an effective EHS audit
program are critical and all are intertwined

The topics of auditor competency, quality, and
standards have always been important - but
they will become even more important as ‘
organizations look for greater reliance from 1 L
EHS audit programs

We hope that this sessionwas both thought-
provoking and fun - and in the end we hope
that you have a few takeaways that can be
deployed
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Thank You!

Wendy Acha John Nagy, CPEA
BEAC AECOM
+1.407.831.7727 +1.630.839.5324
wacha@beac.org john.nagy@aecom.com

& The Auditing
Roundtable ABEAC.



